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Master the SAP product ecosystem, the client environment, and the feasibility of
implementing critical business process with the required technical and functional
configuration. SAP Project Management Pitfalls is the first book to provide you
with real examples of the pitfalls that you can avoid, providing you with a road-
map to a successful implementation.

Jay Kay, a SAP Program Manager for Capgemini, first takes a deep dive into
common pitfalls in implementing SAP ERP projects in a complex IT landscape.
You will learn about the potential causes of failures, study a selection of relevant
project implementation case studies in the area, and see a range of possible
countermeasures. Jay Kay also provides background on each - the significance of
each implementation area, its relevance to a service company that implements
SAP projects, and the current state of research.

Key highlights of the book:

Tools and techniques for project planning and templates for allocating●

resources
Industry standards and innovations in SAP implementation projects in the form●

of standard solutions aimed at successful implementation
Managing SAP system ECC upgrades, EHP updates and project patches●

Learn effective ways to implement robust SAP release management practices●

(change management, BAU)

Wearing a practitioner’s insight, Jay Kay explores the relevance of each failed
implementation scenario and how to support your company or clients to succeed
in a SAP implementation. There are many considerations when implementing
SAP, but as you will learn, knowledge, insight, and effective tools to mitigate
risks can take you to a successful implementation project.
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Master the SAP product ecosystem, the client environment, and the feasibility of implementing critical
business process with the required technical and functional configuration. SAP Project Management Pitfalls
is the first book to provide you with real examples of the pitfalls that you can avoid, providing you with a
road-map to a successful implementation.

Jay Kay, a SAP Program Manager for Capgemini, first takes a deep dive into common pitfalls in
implementing SAP ERP projects in a complex IT landscape. You will learn about the potential causes of
failures, study a selection of relevant project implementation case studies in the area, and see a range of
possible countermeasures. Jay Kay also provides background on each - the significance of each
implementation area, its relevance to a service company that implements SAP projects, and the current state
of research.

Key highlights of the book:

Tools and techniques for project planning and templates for allocating resources●

Industry standards and innovations in SAP implementation projects in the form of standard solutions aimed●

at successful implementation
Managing SAP system ECC upgrades, EHP updates and project patches●

Learn effective ways to implement robust SAP release management practices (change management, BAU)●

Wearing a practitioner’s insight, Jay Kay explores the relevance of each failed implementation scenario and
how to support your company or clients to succeed in a SAP implementation. There are many considerations
when implementing SAP, but as you will learn, knowledge, insight, and effective tools to mitigate risks can
take you to a successful implementation project.
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Editorial Review

About the Author

Jay Kay is an SAP professional with over 20+ years of experience in the Industry. He has worked with
various clients in the US, EUR & APJ with successful ERP Implementations, Upgrade and Rollout projects.
He is a trainer at SAP Academy in India and a frequent blogger helping clients to achieve the project
management goals.  

Users Review

From reader reviews:

Annette Puente:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a e-book. Beside you can solve your problem; you can add your
knowledge by the book entitled SAP Project Management Pitfalls: How to Avoid the Most Common Pitfalls
of an SAP Solution. Try to make the book SAP Project Management Pitfalls: How to Avoid the Most
Common Pitfalls of an SAP Solution as your good friend. It means that it can to be your friend when you
truly feel alone and beside that course make you smarter than in the past. Yeah, it is very fortuned for
yourself. The book makes you more confidence because you can know every little thing by the book. So , let
me make new experience and also knowledge with this book.

Richard McCain:

As people who live in the modest era should be revise about what going on or data even knowledge to make
all of them keep up with the era and that is always change and move ahead. Some of you maybe can update
themselves by reading books. It is a good choice for yourself but the problems coming to an individual is you
don't know which you should start with. This SAP Project Management Pitfalls: How to Avoid the Most
Common Pitfalls of an SAP Solution is our recommendation to help you keep up with the world. Why,
because this book serves what you want and need in this era.

Josephine Mares:

Now a day folks who Living in the era wherever everything reachable by connect with the internet and the
resources inside it can be true or not demand people to be aware of each information they get. How a lot
more to be smart in getting any information nowadays? Of course the answer then is reading a book.
Studying a book can help people out of this uncertainty Information particularly this SAP Project
Management Pitfalls: How to Avoid the Most Common Pitfalls of an SAP Solution book as this book offers
you rich data and knowledge. Of course the data in this book hundred percent guarantees there is no doubt in
it as you know.



Gary Spengler:

Reading a publication make you to get more knowledge from the jawhorse. You can take knowledge and
information from your book. Book is prepared or printed or illustrated from each source in which filled
update of news. In this particular modern era like today, many ways to get information are available for you.
From media social such as newspaper, magazines, science book, encyclopedia, reference book, story and
comic. You can add your understanding by that book. Ready to spend your spare time to open your book? Or
just seeking the SAP Project Management Pitfalls: How to Avoid the Most Common Pitfalls of an SAP
Solution when you needed it?
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