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While scores of strategic management books have been written, many books fail
to take into consideration the influences that shape and constrain managers’
ability to formulate and execute well-thought out strategies. Demystifying Your
Business Strategy acknowledges and harnesses those influences, providing
practitioners with a helpful new approach to developing and maintaining a
competitive advantage.

In this book, David Lei and John W. Slocum offer readers a comprehensive
overview of the drivers of evolutionary advantage, recognizing that sources of
competitive advantage for any organization will necessarily shift and evolve in
response to changes in the industry environment. Demystifying Your Business
Strategy also offers practical insights on how to spot "inflection points" of
strategic transition and identify signals that indicate when an organization needs
to develop a new source of competitive advantage.

With in-depth discussion of the four different types of business strategies that
many firms pursue and the strategic disciplines that support them, this book can
provide significant insight and direction to managers at all levels within an
organization.
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Editorial Review

Users Review

From reader reviews:

Nakia Schultz:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to learn everything in the world. Each publication has different aim or perhaps goal; it means that
guide has different type. Some people experience enjoy to spend their a chance to read a book. They are
really reading whatever they consider because their hobby is definitely reading a book. What about the
person who don't like reading a book? Sometime, man feel need book once they found difficult problem or
perhaps exercise. Well, probably you should have this Demystifying Your Business Strategy.

Beth Stewart:

Reading a guide tends to be new life style within this era globalization. With looking at you can get a lot of
information that may give you benefit in your life. Together with book everyone in this world could share
their idea. Textbooks can also inspire a lot of people. Lots of author can inspire their particular reader with
their story or even their experience. Not only situation that share in the textbooks. But also they write about
the ability about something that you need example. How to get the good score toefl, or how to teach your
children, there are many kinds of book that exist now. The authors on earth always try to improve their
proficiency in writing, they also doing some exploration before they write to the book. One of them is this
Demystifying Your Business Strategy.

Daniel Cadena:

People live in this new morning of lifestyle always try to and must have the time or they will get wide range
of stress from both way of life and work. So , once we ask do people have extra time, we will say absolutely
of course. People is human not just a robot. Then we consult again, what kind of activity do you have when
the spare time coming to an individual of course your answer will certainly unlimited right. Then ever try
this one, reading ebooks. It can be your alternative inside spending your spare time, typically the book you
have read is definitely Demystifying Your Business Strategy.

Johnnie Santiago:

Do you have something that you like such as book? The e-book lovers usually prefer to pick book like
comic, small story and the biggest an example may be novel. Now, why not striving Demystifying Your
Business Strategy that give your pleasure preference will be satisfied through reading this book. Reading
habit all over the world can be said as the method for people to know world better then how they react
toward the world. It can't be claimed constantly that reading habit only for the geeky man or woman but for



all of you who wants to end up being success person. So , for every you who want to start examining as your
good habit, you may pick Demystifying Your Business Strategy become your own starter.
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