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How to Improve Your Value Stream and Increase
Your Customer Satisfaction

Learn how to boost the effectiveness and efficiency of your organization
using lean value stream mapping and analysis.

Written by a successful business improvement practitioner, who has worked on
many lean projects in various industries, this no fluff e–book includes:

Step by Step Value Stream Mapping Process
Explained

A step by step process mapping – learning to see and capture the current state
process and communication flow, design the future state value chain,
implementation and execution plan, and continuous improvement cycle.

Value Stream Management for Production and
Transactional Environments

The value chain management process described within the book is applicable and
can be used for both production and transactional/services companies.
Differences between value stream analyses in those two settings are explained
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and clarified.

Practical Tips

These tips will help you keep your eye on the big picture. Some of them are
insights from my own practical experience; while others I have come across
when visiting conferences, trainings, and researching various value stream maps.

Downloadable Templates and Examples

A link to downloadable templates, examples and pictures you can use
immediately throughout your value stream mapping project.

Learn how to add value to your organization and remove waste from your
business processes. Scroll up and grab your copy now.
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How to Improve Your Value Stream and Increase Your Customer
Satisfaction

Learn how to boost the effectiveness and efficiency of your organization using lean value stream
mapping and analysis.

Written by a successful business improvement practitioner, who has worked on many lean projects in various
industries, this no fluff e–book includes:

Step by Step Value Stream Mapping Process Explained

A step by step process mapping – learning to see and capture the current state process and communication
flow, design the future state value chain, implementation and execution plan, and continuous improvement
cycle.

Value Stream Management for Production and Transactional
Environments

The value chain management process described within the book is applicable and can be used for both
production and transactional/services companies. Differences between value stream analyses in those two
settings are explained and clarified.

Practical Tips

These tips will help you keep your eye on the big picture. Some of them are insights from my own practical
experience; while others I have come across when visiting conferences, trainings, and researching various
value stream maps.



Downloadable Templates and Examples

A link to downloadable templates, examples and pictures you can use immediately throughout your value
stream mapping project.

Learn how to add value to your organization and remove waste from your business processes. Scroll
up and grab your copy now.
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Editorial Review

Users Review

From reader reviews:

Robert Burdette:

Have you spare time for just a day? What do you do when you have far more or little spare time? Yes, you
can choose the suitable activity with regard to spend your time. Any person spent their spare time to take a
stroll, shopping, or went to the actual Mall. How about open or read a book called Continuous Improvement
Tools - Value Stream Mapping: Learning To Add Value And Eliminate Waste (Operational Excellence
Series Book 1)? Maybe it is to become best activity for you. You recognize beside you can spend your time
using your favorite's book, you can smarter than before. Do you agree with their opinion or you have
additional opinion?

James Oliver:

Now a day people that Living in the era where everything reachable by connect to the internet and the
resources within it can be true or not call for people to be aware of each info they get. How individuals to be
smart in acquiring any information nowadays? Of course the correct answer is reading a book. Reading a
book can help individuals out of this uncertainty Information specially this Continuous Improvement Tools -
Value Stream Mapping: Learning To Add Value And Eliminate Waste (Operational Excellence Series Book
1) book as this book offers you rich facts and knowledge. Of course the details in this book hundred percent
guarantees there is no doubt in it you probably know this.

Benjamin Manno:

Often the book Continuous Improvement Tools - Value Stream Mapping: Learning To Add Value And
Eliminate Waste (Operational Excellence Series Book 1) will bring you to definitely the new experience of
reading a book. The author style to spell out the idea is very unique. When you try to find new book to read,
this book very acceptable to you. The book Continuous Improvement Tools - Value Stream Mapping:
Learning To Add Value And Eliminate Waste (Operational Excellence Series Book 1) is much
recommended to you to read. You can also get the e-book in the official web site, so you can quicker to read
the book.

Gloria Eller:

Book is one of source of know-how. We can add our understanding from it. Not only for students but
additionally native or citizen have to have book to know the upgrade information of year to be able to year.
As we know those books have many advantages. Beside most of us add our knowledge, may also bring us to



around the world. By book Continuous Improvement Tools - Value Stream Mapping: Learning To Add
Value And Eliminate Waste (Operational Excellence Series Book 1) we can get more advantage. Don't one
to be creative people? To become creative person must choose to read a book. Just simply choose the best
book that acceptable with your aim. Don't possibly be doubt to change your life with this book Continuous
Improvement Tools - Value Stream Mapping: Learning To Add Value And Eliminate Waste (Operational
Excellence Series Book 1). You can more desirable than now.
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