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This book examines volatility, uncertainty, complexity and ambiguity (VUCA)
and addresses the need for broader knowledge and application of new concepts
and frameworks to deal with unpredictable and rapid changing situations. The
premises of VUCA can shape all aspects of an organization. To cover all areas,
the book is divided into six sections. Section 1 acts as an introduction to VUCA
and complexity. It reviews ways to manage complexity, while providing
examples for tools and approaches that can be applied. The main focus of Section
2 ison leadership, strategy and planning. The chaptersin this section create new
approaches to handle VUCA environments pertaining to these areas including
using the Tetralemma logics, tools from systemic structural constellation (SySt)
approach of psychotherapy and organizational development, to provide new ideas
for the management of large strategic programs in organizations. Section 3
considers how marketing and sales are affected by VUCA, from social media's
influence to customer value management. Operations and cost management are
highlighted in Section 4. This section covers VUCA challenges within global
supply chains and decision-oriented controlling. In Section 5 organizational
structure and process management are showcased, while Section 6 is dedicated to
addressing the effects of VUCA in I T, technology and data management. The
VUCA forces present businesses with the need to move from linear modes of
thought to problem solving with synthetic and simultaneous thinking. This book
should help to provide some starting points and ideas to deal with the next era. It
should not be understood as the end of the road, but as the beginning of ajourney
exploring and developing new concepts for a new way of management.
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This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and addresses the need for
broader knowledge and application of new concepts and frameworks to deal with unpredictable and rapid
changing situations. The premises of VUCA can shape all aspects of an organization. To cover all areas, the
book is divided into six sections. Section 1 acts as an introduction to VUCA and complexity. It reviews ways
to manage complexity, while providing examples for tools and approaches that can be applied. The main
focus of Section 2 is on leadership, strategy and planning. The chaptersin this section create new approaches
to handle VUCA environments pertaining to these areas including using the Tetralemma logics, tools from
systemic structural constellation (SySt) approach of psychotherapy and organizational development, to
provide new ideas for the management of large strategic programs in organizations. Section 3 considers how
marketing and sales are affected by VUCA, from social media s influence to customer value management.
Operations and cost management are highlighted in Section 4. This section covers VUCA challenges within
global supply chains and decision-oriented controlling. In Section 5 organizational structure and process
management are showcased, while Section 6 is dedicated to addressing the effects of VUCA in I T,
technology and data management. The VUCA forces present businesses with the need to move from linear
modes of thought to problem solving with synthetic and simultaneous thinking. This book should help to
provide some starting points and ideas to deal with the next era. It should not be understood as the end of the
road, but as the beginning of ajourney exploring and developing new concepts for a new way of
management.
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Editorial Review
From the Back Cover

This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and addresses the need for
broader knowledge and application of new concepts and frameworks to deal with unpredictable and rapid
changing situations. The premises of VUCA can shape all aspects of an organization. To cover all areas, the
book is divided into six sections. Section 1 acts as an introduction to VUCA and complexity. It reviews ways
to manage complexity, while providing examples for tools and approaches that can be applied. The main
focus of Section 2 is on leadership, strategy and planning. The chaptersin this section create new approaches
to handle VUCA environments pertaining to these areas including using the Tetralemma logics, tools from
systemic structural constellation (SySt) approach of psychotherapy and organizational development, to
provide new ideas for the management of large strategic programs in organizations. Section 3 considers how
marketing and sales are affected by VUCA, from social media s influence to customer value management.
Operations and cost management are highlighted in Section 4. This section covers VUCA challenges within
global supply chains and decision-oriented controlling. In Section 5 organizational structure and process
management are showcased, while Section 6 is dedicated to addressing the effects of VUCA in I T,
technology and data management. The VUCA forces present businesses with the need to move from linear
modes of thought to problem solving with synthetic and simultaneous thinking. This book should help to
provide some starting points and ideas to deal with the next era. It should not be understood as the end of the
road, but as the beginning of ajourney exploring and developing new concepts for a new way of
management.
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Association of Canada. Anshuman has recently agreed to serve as Associate Editor of "International Journal
of Sustainability in Higher Education” published by Emerald.

Andreas Kramer is Marketing and Strategy Consultant, living in Bonn, Germany, and Professor of
Customer Value Management and Pricing at BiTS Business and Information Technology School, Iserlohn.
He studied Agricultural Economics and earned his Ph.D. at the University of Bonn. After working for two
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Users Review
From reader reviews:
Steve Duran:

The book Managing in aVUCA World make you feel enjoy for your spare time. Y ou need to use to make
your capable far more increase. Book can to become your best friend when you getting pressure or having
big problem with the subject. If you can make reading a book Managing in aVUCA World being your habit,
you can get more advantages, like add your personal capable, increase your knowledge about some or al
subjects. You may know everything if you like start and read a publication Managing in aVUCA World.
Kinds of book are severa. It means that, science e-book or encyclopedia or others. So , how do you think
about this reserve?

Michelle Dewees:

Do you one among people who can't read pleasant if the sentence chained within the straightway, hold on
guysthat aren't like that. This Managing in a VUCA World book is readable simply by you who hate those
straight word style. Y ou will find the details here are arrange for enjoyable reading experience without
leaving actually decrease the knowledge that want to supply to you. The writer involving Managing in a
VUCA World content conveys prospect easily to understand by many individuals. The printed and e-book
are not different in the content but it just different available asit. So, do you even now thinking Managing in
aVUCA World is not loveable to be your top listing reading book?



Athena Thornton:

ThisManaging inaVUCA World is great e-book for you because the content that is full of information for
you who have always deal with world and get to make decision every minute. This specific book reveal it
details accurately using great arrange word or we can state no rambling sentencesinsideit. So if you are read
the idea hurriedly you can have whole datain it. Doesn't mean it only offers you straight forward sentences
but tough core information with lovely delivering sentences. Having Managing in aVUCA World in your
hand like getting the world in your arm, datain it is not ridiculous just one. We can say that no e-book that
offer you world throughout ten or fifteen minute right but this reserve already do that. So, thisis certainly
good reading book. Heya Mr. and Mrs. occupied do you still doubt that?

Marie Forrest:

That reserve can make you to feel relax. This particular book Managing in aVVUCA World was multi-
colored and of course has pictures on there. As we know that book Managing in aVUCA World has many
kinds or style. Start from kids until teens. For example Naruto or Private investigator Conan you can read
and think that you are the character on there. Therefore, not at all of book are usually make you bored, any it
offers you feel happy, fun and rest. Try to choose the best book in your case and try to like reading that.
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