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The goal of MANAGEMENT: AN INTEGRATED APPROACH, 2nd Edition, is
to prepare students for leadership positions in 21st century companies by
addressing the many facets involved in answering one key question: How are
leaders successfully managing competitive companies in the 21st century?
Today's constantly changing business environment presents challenges and
opportunities that are more dynamic and complex than ever before, requiring a
clear understanding of the interactive nature of strategy, organizational design,
and leadership. MANAGEMENT: AN INTEGRATED APPROACH, written by
prominent Harvard management educators Ranjay Gulati, Anthony Mayo, and
Nitin Nohria, is the only introductory management text on the market to address
this challenge by taking an integrated and holistic approach to management, as
opposed to a functional approach, making it more relevant to how today's
organizations run. By demonstrating the interconnectivity among the three key
pillars of management, students see how decisions impact strategic choices,
organizational alignment, and leadership approaches, ultimately leading to the
overall performance of the company. MindTap for Gulati/Mayo/Nohria's
MANAGEMENT: AN INTEGRATED APPROACH, has been completely
revised and updated to incorporate a suite of new digital resources designed to
facilitate and measure student success. This unique approach will develop a
sustainable and successful leadership style, better preparing students for higher
level courses and making them more marketable upon graduation.
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The goal of MANAGEMENT: AN INTEGRATED APPROACH, 2nd Edition, is to prepare students for
leadership positions in 21st century companies by addressing the many facets involved in answering one key
question: How are leaders successfully managing competitive companies in the 21st century? Today's
constantly changing business environment presents challenges and opportunities that are more dynamic and
complex than ever before, requiring a clear understanding of the interactive nature of strategy, organizational
design, and leadership. MANAGEMENT: AN INTEGRATED APPROACH, written by prominent Harvard
management educators Ranjay Gulati, Anthony Mayo, and Nitin Nohria, is the only introductory
management text on the market to address this challenge by taking an integrated and holistic approach to
management, as opposed to a functional approach, making it more relevant to how today's organizations run.
By demonstrating the interconnectivity among the three key pillars of management, students see how
decisions impact strategic choices, organizational alignment, and leadership approaches, ultimately leading
to the overall performance of the company. MindTap for Gulati/Mayo/Nohria's MANAGEMENT: AN
INTEGRATED APPROACH, has been completely revised and updated to incorporate a suite of new digital
resources designed to facilitate and measure student success. This unique approach will develop a sustainable
and successful leadership style, better preparing students for higher level courses and making them more
marketable upon graduation.
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Editorial Review

Review
"Principles of Management is a difficult course to teach because the topics covered are so broad and varied.
It is hard for students and instructors to find a common theme that unifies the course. Starting with strategy
and moving on to organizational design and leadership helps establish common threads throughout the
course, which helps students master the content."

"This is the best Management book I've used over 35 years!"

"This text book provides the instructor with a structured approach to the study of management that is unlike
other text books…It is one of the most comprehensive textbooks on the subject of management in existence."

About the Author
Dr. Gulati is Jaime and Josefina Chua Tiampo Professor at the Harvard Business School. An expert on
leadership, strategy, and organizational issues in firms today, his recent work explores leadership and
strategic challenges for building high growth organizations in turbulent markets. Prior work has focused on
the enablers and implications of within-firm and inter-firm collaboration. Dr. Gulati has examined both when
and how firms should leverage greater connectivity within and across their boundaries to enhance
performance. Dr. Gulati teaches courses in Harvard Business School's MBA, AMP, and Executive Education
programs. He has directed several executive programs on topics such as Building and Leading Customer
Centric Organizations, Managing Customer Relationships, Managing Strategic Alliances, Mergers &
Acquisitions, and Sustaining Competitive Advantage in Turbulent Markets. He is also active in custom
executive education. He has received numerous awards for his teaching, including the Best Professor Award
for his teaching in the MBA and executive MBA programs at the Kellogg School, where he was on the
faculty prior to coming to Harvard. Dr. Gulati has been a frequent guest on CNBC and has been a panelist
for series on the Business of Innovation, Collaboration, and Leadership Vision. He holds a Ph.D. from
Harvard University, a Master's Degree in Management from M.I.T.'s Sloan School of Management, and two
Bachelor's Degrees in Computer Science and Economics from Washington State University and St. Stephens
College, New Delhi, respectively. He lives in Newton, Massachusetts with his wife Anuradha and their two
children, Varoun and Shivani.

Dr. Anthony Mayo is the Thomas S. Murphy Senior Lecturer of Business Administration in the
Organizational Behavior Unit of Harvard Business School. He teaches FIELD (Field Immersion and
Experiential Leadership Development), a new required experiential, field-based course in the first year of the
MBA Program. Previously, he co-created and taught the course "Great Business Leaders: The Importance of
Contextual Intelligence". Dr. Mayo also teaches extensively in leadership-based executive education
programs. He co-authored In Their Time: The Greatest Business Leaders of the 20th Century, which has
been translated into five languages and two corresponding books in the series that profile business leaders.
These books are derived from the development of the Great American Business Leaders database that co-
authors Dr. Nohria and Dr. Mayo created. Dr. Mayo also serves as the director of the HBS Leadership
Initiative, an interdisciplinary center that serves as a catalyst for cutting-edge research and course
development on leaders and leadership. As director, Dr. Mayo oversees comprehensive research projects on
emerging, global, and legacy leadership and manages a number of executive education programs on
leadership development. He co-created the High Potentials Leadership Development and the Leadership Best
Practices programs and has been a principal contributor to a number of custom leadership development



programs. He designed and currently oversees the executive coaching component of Harvard Business
School's Program for Leadership Development.Dr. Mayo completed his MBA from Harvard Business
School and received his bachelor's degree, summa cum laude, from Boston College. He lives in Needham,
MA with his wife, Denise, and their three children, Hannah, Alex, and Jacob.

Dr. Nitin Nohria serves as the 10th dean of Harvard Business School. He previously served as co-chair of the
Leadership Initiative, Senior Associate Dean of Faculty Development, and head of the Organizational
Behavior unit. His intellectual interests center on human motivation, leadership, corporate transformation
and accountability, and sustainable economic and human performance. A prolific author, Dr. Nohria has co-
authored or co-edited 16 books, including a recent Handbook Of Leadership Theory and Practice, a
compendium dedicated to advancing research on leadership. He also recently co-authored a book chronicling
how leaders from various backgrounds rose to power in American businesses, which joins two others in the
series that detail the greatest business leaders in the 20th century and offers historic leadership profiles. In
addition, he recently collaborated to develop a video designed to generate discussion of the value and
importance of leadership in addressing some of society's most pressing problems. He also co-launched a
Harvard Business Review six-week blog on how leadership might look in the future. Dean Nohria has taught
courses across Harvard Business School's MBA, Ph.D., and Executive Education programs. He also served
as a visiting faculty member at the London Business School in 1996. Prior to joining the Harvard Business
School faculty in July 1988, Dr. Nohria received his Ph.D. in Management from the Sloan School of
Management, Massachusetts Institute of Technology, and a B. Tech. in Chemical Engineering from the
Indian Institute of Technology, Bombay (which honored him as a Distinguished Alumnus in 2007). He and
his wife live in the Boston area with their two daughters.

Users Review

From reader reviews:

Helen McCormick:

In this 21st centuries, people become competitive in each and every way. By being competitive right now,
people have do something to make these survives, being in the middle of the particular crowded place and
notice by simply surrounding. One thing that at times many people have underestimated this for a while is
reading. Yep, by reading a publication your ability to survive improve then having chance to remain than
other is high. For you who want to start reading any book, we give you this kind of Management: An
Integrated Approach book as starter and daily reading publication. Why, because this book is more than just
a book.

Carol Shull:

Are you kind of busy person, only have 10 or even 15 minute in your day time to upgrading your mind talent
or thinking skill also analytical thinking? Then you are receiving problem with the book than can satisfy your
small amount of time to read it because this all time you only find reserve that need more time to be read.
Management: An Integrated Approach can be your answer because it can be read by an individual who have
those short spare time problems.



Carmen Vasquez:

Is it you actually who having spare time in that case spend it whole day by means of watching television
programs or just telling lies on the bed? Do you need something totally new? This Management: An
Integrated Approach can be the response, oh how comes? It's a book you know. You are consequently out of
date, spending your spare time by reading in this completely new era is common not a geek activity. So what
these ebooks have than the others?

Stephen Porter:

Don't be worry if you are afraid that this book will filled the space in your house, you could have it in e-book
technique, more simple and reachable. This kind of Management: An Integrated Approach can give you a lot
of good friends because by you considering this one book you have thing that they don't and make you more
like an interesting person. This specific book can be one of one step for you to get success. This guide offer
you information that possibly your friend doesn't learn, by knowing more than different make you to be great
people. So , why hesitate? Let us have Management: An Integrated Approach.
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