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The Bed of Procrustes is a standalone book in Nassim Nicholas Taleb’s
landmark Incerto series, an investigation of opacity, luck, uncertainty,
probability, human error, risk, and decision-making in a world we don’t
understand. The other books in the series are Fooled by Randomness, The
Black Swan, and Antifragile.

By the author of the modern classic The Black Swan, this collection of aphorisms
and meditations expresses his major ideas in ways you least expect.

The Bed of Procrustes takes its title from Greek mythology: the story of a man
who made his visitors fit his bed to perfection by either stretching them or cutting
their limbs. It represents Taleb’s view of modern civilization’s hubristic side
effects—modifying humans to satisfy technology, blaming reality for not fitting
economic models, inventing diseases to sell drugs, defining intelligence as what
can be tested in a classroom, and convincing people that employment is not
slavery.

Playful and irreverent, these aphorisms will surprise you by exposing self-
delusions you have been living with but never recognized.

With a rare combination of pointed wit and potent wisdom, Taleb plows through
human illusions, contrasting the classical values of courage, elegance, and
erudition against the modern diseases of nerdiness, philistinism, and phoniness.

“Taleb’s crystalline nuggets of thought stand alone like esoteric
poems.”—Financial Times
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Editorial Review

Review
Praise for Nassim Nicholas Taleb
 
“The most prophetic voice of all.” —GQ
 
“The hottest thinker in the world.” —Bryan Appleyard, The Sunday Times (London)
 
“[Taleb writes] in a style that owes as much to Stephen Colbert as it does to Michel de Montaigne.” —The
Wall Street Journal
 
“Idiosyncratically brilliant.” —Niall Ferguson, Los Angeles Times

About the Author
Nassim Nicholas Taleb has devoted his life to problems of uncertainty, probability, and knowledge. He
spent nearly two decades as a businessman and quantitative trader before becoming a full-time philosophical
essayist and academic researcher in 2006. Although he spends most of his time in the intense seclusion of his
study, or as a flâneur meditating in cafés, he is currently Distinguished Professor of Risk Engineering at New
York University’s Polytechnic Institute. His main subject matter is “decision making under opacity”—that is,
a map and a protocol on how we should live in a world we don’t understand.
 
Taleb’s books have been published in thirty-three languages.

Excerpt. © Reprinted by permission. All rights reserved.
Counter Narratives The best revenge on a liar is to convince him that you believe what he said. - When we
want to do something while unconsciously certain to fail, we seek advice so we can blame someone else for
the failure. - It is harder to say no when you really mean it than when you don’t. Never say no twice if you
mean it. - Your reputation is harmed the most by what you say to defend it. - The only objective definition of
aging is when a person starts to talk about aging. - They will envy you for your success, for your wealth, for
your intelligence, for your looks, for your status—but rarely for your wisdom. - Most of what they call
humility is successfully disguised arrogance.

If you want people to read a book, tell them it is overrated. - You never win an argument until they attack
your person. - Nothing is more permanent than “temporary” arrangements, deficits, truces, and relationships;
and nothing is more temporary than “permanent” ones. - The most painful moments are not those we spend
with uninteresting people; rather, they are those spent with uninteresting people trying hard to be interesting.
- Hatred is love with a typo somewhere in the computer code, correctable but very hard to find. I wonder
whether a bitter enemy would be jealous if he discovered that I hated someone else. - The characteristic
feature of the loser is to bemoan, in general terms, mankind’s flaws, biases, contradictions, and
irrationality—without exploiting them for fun and profit. - The test of whether you really liked a book is if
you reread it (and how many times); the test of whether you really liked someone’s company is if you are
ready to meet him again and again—the rest is spin, or that variety of sentiment now called self-esteem. - We
ask “why is he rich (or poor)?” not “why isn’t he richer (or poorer)?” “why is the crisis so deep?” not “why
isn’t it deeper?” Hatred is much harder to fake than love. You hear of fake love; never of fake hate. - The
opposite of manliness isn’t cowardice; it’s technology. - Usually, what we call a “good listener” is someone



with skillfully polished indifference. - It is the appearance of inconsistency, and not its absence, that makes
people attractive. - You remember emails you sent that were not answered better than emails that you did not
answer. People reserve standard compliments for those who do not threaten their pride; the others they often
praise by calling “arrogant.” - Since Cato the Elder, a certain type of maturity has shown up when one starts
blaming the new generation for “shallowness” and praising the previous one for its “values.” - It is as
difficult to avoid bugging others with advice on how to exercise and other health matters as it is to stick to an
exercise schedule. - By praising someone for his lack of defects you are also implying his lack of virtues. -
When she shouts that what you did was unforgivable, she has already started to forgive you. Being
unimaginative is only a problem when you are easily bored. - We call narcissistic those individuals who
behave as if they were the central residents of the world; those who do exactly the same in a set of two we
call lovers or, better, “blessed by love.” -

Users Review

From reader reviews:

Wendy Brame:

Do you among people who can't read pleasant if the sentence chained in the straightway, hold on guys that
aren't like that. This The Bed of Procrustes: Philosophical and Practical Aphorisms (Incerto) book is readable
simply by you who hate the straight word style. You will find the information here are arrange for enjoyable
reading experience without leaving actually decrease the knowledge that want to offer to you. The writer
involving The Bed of Procrustes: Philosophical and Practical Aphorisms (Incerto) content conveys thinking
easily to understand by a lot of people. The printed and e-book are not different in the articles but it just
different available as it. So , do you continue to thinking The Bed of Procrustes: Philosophical and Practical
Aphorisms (Incerto) is not loveable to be your top list reading book?

Corey Gardner:

Beside this particular The Bed of Procrustes: Philosophical and Practical Aphorisms (Incerto) in your phone,
it might give you a way to get more close to the new knowledge or information. The information and the
knowledge you can got here is fresh through the oven so don't end up being worry if you feel like an
outdated people live in narrow small town. It is good thing to have The Bed of Procrustes: Philosophical and
Practical Aphorisms (Incerto) because this book offers for your requirements readable information. Do you
sometimes have book but you seldom get what it's about. Oh come on, that wil happen if you have this with
your hand. The Enjoyable option here cannot be questionable, just like treasuring beautiful island. So do you
still want to miss the item? Find this book in addition to read it from currently!

John Enriquez:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you could
have it in e-book means, more simple and reachable. This particular The Bed of Procrustes: Philosophical
and Practical Aphorisms (Incerto) can give you a lot of pals because by you taking a look at this one book
you have thing that they don't and make you more like an interesting person. That book can be one of one
step for you to get success. This reserve offer you information that maybe your friend doesn't realize, by
knowing more than additional make you to be great persons. So , why hesitate? Let's have The Bed of
Procrustes: Philosophical and Practical Aphorisms (Incerto).



William Marquis:

Reading a book make you to get more knowledge from that. You can take knowledge and information from
your book. Book is written or printed or illustrated from each source in which filled update of news. On this
modern era like currently, many ways to get information are available for you actually. From media social
such as newspaper, magazines, science book, encyclopedia, reference book, new and comic. You can add
your understanding by that book. Isn't it time to spend your spare time to spread out your book? Or just
seeking the The Bed of Procrustes: Philosophical and Practical Aphorisms (Incerto) when you required it?
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