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This book, the third in a series dedicated to Standardized Work, focuses on
process improvement. Implementing Standardized Work: Process
Improvement begins by explaining why standardization and process
improvement are two sides of the same coin?both needing each other to achieve
true sustainability.

Describing how to use Standardized Work forms to identify easy opportunities
for process improvement, the book includes simple tools and forms that readers
can use to achieve quick improvements to boost morale and sustain motivation
during the work ahead. Maintaining a focus on process improvement, it covers
essential knowledge using a compelling story format.

Following in the tradition of other books in The One-Day Expert series, this book
tells the story of Thomas, a young, high-potential plant manager in an industrial
group. In this installment, Thomas opens a new front line in his quest to turn
around the plant's inefficiency. He tries a new type of relationship with the labor
union based on mutual trust and constructive partnership, while negotiating a
competitiveness plan. Readers will also see how he continues to push for the
implementation of Standardized Work.

Covering the essential methods and tools of process improvement in a manner
that is easy to understand, this book can help you become familiar with the key
concepts of Standardized Work and process improvement in just one day. That
means you can read the book and immediately start implementing improvements
that produce quick wins. The book’s clear examples and illustrations will guide
you through proper application of the techniques discussed.
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This book, the third in a series dedicated to Standardized Work, focuses on process improvement.
Implementing Standardized Work: Process Improvement begins by explaining why standardization and
process improvement are two sides of the same coin?both needing each other to achieve true sustainability.

Describing how to use Standardized Work forms to identify easy opportunities for process improvement, the
book includes simple tools and forms that readers can use to achieve quick improvements to boost morale
and sustain motivation during the work ahead. Maintaining a focus on process improvement, it covers
essential knowledge using a compelling story format.

Following in the tradition of other books in The One-Day Expert series, this book tells the story of Thomas, a
young, high-potential plant manager in an industrial group. In this installment, Thomas opens a new front
line in his quest to turn around the plant's inefficiency. He tries a new type of relationship with the labor
union based on mutual trust and constructive partnership, while negotiating a competitiveness plan. Readers
will also see how he continues to push for the implementation of Standardized Work.

Covering the essential methods and tools of process improvement in a manner that is easy to understand, this
book can help you become familiar with the key concepts of Standardized Work and process improvement in
just one day. That means you can read the book and immediately start implementing improvements that
produce quick wins. The book’s clear examples and illustrations will guide you through proper application of
the techniques discussed.
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Editorial Review

About the Author

Alain Patchong is the assembly director at Faurecia Automotive Seating, France. He also holds the title of
master expert in assembly processes. He was previously the industrial engineering manager for Europe, the
Middle East, and Africa at Goodyear in Luxembourg. In this position, he developed training materials and
led a successful initiative for the deployment of Standardized Work in several Goodyear plants.

Before joining Goodyear, he worked with PSA Peugeot Citroën for 12 years, where he developed and
implemented methods for manufacturing systems engineering and production line improvement. He also led
Lean implementations within PSA weld factories. He teaches at École Centrale Paris and École Supérieure
d’Electricité, two French engineering schools. He was a finalist of the INFORMS’ (Institute for Operations
Research and Management Science) Edelman Competition in 2002 and a visiting scholar at the
Massachusetts Institute of Technology in 2004. He is the author of several articles published in renowned
journals. His work has been used in engineering and business school courses around the world.

Users Review

From reader reviews:

Bradley Smith:

The book Implementing Standardized Work: Process Improvement (The One-Day Expert) has a lot info on
it. So when you make sure to read this book you can get a lot of advantage. The book was written by the very
famous author. The writer makes some research before write this book. This book very easy to read you can
find the point easily after perusing this book.

Brandon Justice:

Playing with family in a park, coming to see the water world or hanging out with pals is thing that usually
you will have done when you have spare time, then why you don't try point that really opposite from that.
One particular activity that make you not experience tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition info. Even you love Implementing Standardized Work: Process
Improvement (The One-Day Expert), you are able to enjoy both. It is fine combination right, you still need to
miss it? What kind of hangout type is it? Oh seriously its mind hangout men. What? Still don't get it, oh
come on its referred to as reading friends.

Tamela Campbell:

Do you have something that you like such as book? The book lovers usually prefer to pick book like comic,
quick story and the biggest the first is novel. Now, why not trying Implementing Standardized Work: Process



Improvement (The One-Day Expert) that give your satisfaction preference will be satisfied through reading
this book. Reading addiction all over the world can be said as the opportinity for people to know world far
better then how they react in the direction of the world. It can't be explained constantly that reading practice
only for the geeky individual but for all of you who wants to always be success person. So , for all of you
who want to start reading through as your good habit, you may pick Implementing Standardized Work:
Process Improvement (The One-Day Expert) become your own personal starter.

Gerald McMullen:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book ended up being
rare? Why so many problem for the book? But any people feel that they enjoy regarding reading. Some
people likes reading, not only science book but also novel and Implementing Standardized Work: Process
Improvement (The One-Day Expert) or even others sources were given expertise for you. After you know
how the good a book, you feel would like to read more and more. Science book was created for teacher or
even students especially. Those guides are helping them to add their knowledge. In different case, beside
science publication, any other book likes Implementing Standardized Work: Process Improvement (The
One-Day Expert) to make your spare time far more colorful. Many types of book like this one.
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