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By reconfiguring your traditional assembly lines into production cells based on
one-piece flow, you can drastically reduce your lead time, staffing requirements,
and number of defects. Kenichi Sekine studied under the late Shigeo Shingo and
is responsible for many recent advances in the deployment of the Toyota
Production System in Japan. In this comprehensive book, Sekine provides an in-
depth education into the why's and how's of the restructuring process.

Sekine first examines the basic principles of process flow building, then offers
detailed case studies of how various industries designed unique one-piece flow
systems (parallel, L-shaped, and U-shaped floor plans) to meet their specific
needs.

With this book, plant managers will learn how to eliminate overstaffing waste
and build a multi-skilled work force equipped to support JIT manufacturing.
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Editorial Review

Language Notes
Text: English (translation)
Original Language: Japanese

Users Review

From reader reviews:

Fabiola Stewart:

The event that you get from One-Piece Flow (c): Cell Design for Transforming the Production Process may
be the more deep you digging the information that hide inside the words the more you get interested in
reading it. It does not mean that this book is hard to comprehend but One-Piece Flow (c): Cell Design for
Transforming the Production Process giving you enjoyment feeling of reading. The writer conveys their
point in particular way that can be understood by anyone who read this because the author of this guide is
well-known enough. This specific book also makes your own vocabulary increase well. Making it easy to
understand then can go with you, both in printed or e-book style are available. We highly recommend you
for having that One-Piece Flow (c): Cell Design for Transforming the Production Process instantly.

Gertrude Knudsen:

You are able to spend your free time you just read this book this book. This One-Piece Flow (c): Cell Design
for Transforming the Production Process is simple bringing you can read it in the park, in the beach, train
and also soon. If you did not have much space to bring the actual printed book, you can buy the e-book. It is
make you better to read it. You can save the book in your smart phone. Thus there are a lot of benefits that
you will get when you buy this book.

Arthur McLaurin:

Beside this specific One-Piece Flow (c): Cell Design for Transforming the Production Process in your phone,
it can give you a way to get more close to the new knowledge or information. The information and the
knowledge you can got here is fresh from oven so don't always be worry if you feel like an outdated people
live in narrow town. It is good thing to have One-Piece Flow (c): Cell Design for Transforming the
Production Process because this book offers for you readable information. Do you often have book but you
do not get what it's about. Oh come on, that would not happen if you have this in your hand. The Enjoyable
set up here cannot be questionable, including treasuring beautiful island. Use you still want to miss the idea?
Find this book as well as read it from now!



Lupe Holloway:

As we know that book is very important thing to add our information for everything. By a guide we can
know everything we want. A book is a range of written, printed, illustrated or maybe blank sheet. Every year
seemed to be exactly added. This e-book One-Piece Flow (c): Cell Design for Transforming the Production
Process was filled with regards to science. Spend your spare time to add your knowledge about your research
competence. Some people has several feel when they reading a book. If you know how big good thing about
a book, you can experience enjoy to read a book. In the modern era like currently, many ways to get book
that you just wanted.
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